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Friends of Bon Echo Park

echoes FROM THE rock
Preserving the Rugged Beauty and Rich History for the Future

Chairman's Report
by Peter Alger

Another season is underway and as we move forward, we continue to face unexpected challenges. From staffing to pandemic, the
Friends of Bon Echo have had to adapt to an ever changing world. Many of our activities have been modified drastically or
eliminated in the face of Covid 19.
Beginning at the close of last season our Executive Director ceased communicating with the Friends. Over the next few weeks,
several attempts were made to establish contact with little or no result. Through Board discussions and with legal counsel, it was
determined that the ED position had been vacated and a replacement would be necessary. During this time there were many issues
left unresolved and unfinished business which required immediate attention. Thanks to dedicated efforts by the staff and the Board
many of these issues were being addressed however it became more apparent that a new Executive Director was needed to
coordinate these efforts. Due to the concerns of some of these issues, the adaptation to a Governance model, and the urgency with
which we were faced, with further legal consultation, the Board appointed an interim Executive Director. It was advised that to post
the position, wait for adequate responses and interview for the role, let alone bring the new person up to speed on responsibilities
and Friends activities, would result in missed opportunities that would be detrimental to the future of the Friends.
We were fortunate to have among us a member of the Board who possessed the experience, knowledge, and dedication to fill the
void. The ED position was offered to Jamie Uson and he graciously accepted the challenge, resigned from the Board, and agreed to
temporarily lead the team for the upcoming year. With his Corporate Finance background and his experience with major retailers,
Jamie has been invaluable to the Friends organisation. He has worked closely with Clark and Lisa at the Park,
successfully tied up a number of loose ends, navigated and negotiated grants and applications, and has resuscitated as many of
the FOBE services as possible for the 2020 season. These include getting Greystones operational, overseeing the restoration of
the shop, renovations to the Visitor Centre with a new library, displays and taxidermy, and securing employment for a number of
summer students.
Unfortunately due to Provincial and Park physical distancing restrictions, some of our most popular and profitable services could
not be offered this year. These include the interpretive tour and ferry services, weekend BBQs, and the Art Show and Sale. In spite
of these setbacks, the Park is open and reservations are at a maximum! Greystones now offers new items including ice cream and
local, sustainable coffee. We are maximizing all opportunities to enhance visitors' experience during what can only be seen as a
difficult road ahead.
We are continually being reminded of how fulfilling visiting and camping is at Bon Echo and how fortunate we are to be a part of it
all.

Executive Director
by Jamie Uson

Just under two years ago, my wife Kerry, two children and I moved our lives from Oakville to Cloyne. We haven’t looked
back since. Living only minutes away from the Park, we quickly fell in love with its rugged beauty and became fascinated
by its role in Canadian history. Within months of moving to our new community, I had joined the Board of the Friends of
Bon Echo Park and my family had made the Park their second home.
In late December, 2019, after a nearly 3 month unexplained absence by the previous Executive Director, it was determined
with the advice of legal counsel that the position had been vacated. Due to the urgent need to fill the role, the Board
asked if I would consider taking the position, and I agreed to resign my position on the board and take the Executive
Director role on an interim basis in order to meet the immediate leadership need. The board proposed that I hold the
position for a period of one year, and I agreed.
While I didn’t imagine I’d find myself in the role of interim Executive Director just a few short months ago, I’m privileged
to have the opportunity to lead the Friends through this difficult and unprecedented time. It is said that the hardest steel
is forged in the hottest of fires, and the fire lit by the combination of the loss of our Executive Director, followed
immediately by the Covid-19 outbreak has raged like none of us has seen before. I have been thrilled to see how our team
has pulled together to confront the challenges placed before us. From the Board of Directors, to our senior staff of
Stephanie, Ellen and Judy, to our summer students Laura, Jenni, Sarah and Elizabeth, every one of them has stepped up
and accomplished any task asked of them, and surmounted every hurdle placed in front of them. I could not be more
proud of what we have accomplished in the past few months.
Thanks to FedDev grant funding, the Friends has had the opportunity to make various contributions to the park’s
facilities including: rebuilding the ferry dock to allow for wheelchair accessibility, upgrading the library in the Visitor
Centre, upgrading various electrical services including adding in new lighting and heaters in the Visitor Centre,
purchasing 6 new pieces of taxidermy for the Visitor Centre, building new taxidermy cases and upgrading old ones, fully
renovating and upgrading the main sales floor at Greystones, refurbishing the second floor of Greystones to provide for
more inventory storage, and we continue to work closely with the Park in order to determine the most effective strategy
for deploying the remaining capital.
While the Covid-19 pandemic has forced us to cancel the boats, BBQ and Art Show, there have been numerous positive
developments at Greystones that bode very well for the future of the Friends and our ability to continue to contribute to
the Park and our community. This is our first year selling coffee in the store and it has been a resounding success to
date. We have partnered with a local roaster, Fluid Solar Roasters, who roasts all their coffee fresh to order using only
solar power. Additionally, we have begun selling novelty ice cream and cold drinks in the store, our two most requested
items, allowing us to provide a better park experience to our visitors.
For the remainder of my term as Executive Director, I look forward to continuing to work with Clark and the Park to
implement further improvements to facilities, including important repair work to the Visitor Centre and the ferry dock for
the Cliff Top Trail. Additionally, we will continue development of a new membership and volunteer strategy, continue to
streamline the operations at Greystones, and continue to forge relationships with business owners in the community to
identify synergies and help drive park traffic to our local businesses.
My thanks goes out to our members, volunteers, board members, and most of all, our staff for their support and
understanding through this difficult time. The heat of the fire is beginning to subside, and the newfound strength of our
steel has begun to show itself. I’m excited about our future.

Park Superintendent

by Clark Richards

As we move forward and welcome visitors back to Bon Echo Provincial Park for the 2020 season, I am pleased to share
some of the successes and highlights over the past several months during an unprecedent time.
The Friends of Bon Echo Park (FOBE) continue to contribute in a significant way as they have funded and supported major
renewal projects in the Dollywood Visitor Center and Greystones Park Store historical buildings. These upgrades have
respected and helped preserve the heritage values and original architecture while also incorporating much needed modern
design elements. The attractive new Greystones store front has certainly been well received by park visitors. I encourage
everyone to visit Greystones and explore the great offering of Bon Echo products, local goods and fresh coffee in front of
the gorgeous Mazinaw Rock landscape.
We are very fortunate to have gained the leadership of Jamie Uson as the interim Executive Director for FOBE. When the
position became vacant and timely responsibilities needed to be addressed, Jamie was asked by Board Members and Park
representatives to assume the position on a temporary basis. Since entering the role, he has dedicated a significant
amount of his personal time and helped achieve substantial milestones in an uncertain environment during the Pandemic.
His genuine interest in all things Bon Echo as well as his unwavering determination to accomplish goals coupled with his
comprehensive Corporate Finance background has been a fortunate gain for FOBE.
From securing major grants to navigating a store operation during a pandemic the FOBE Volunteers, Board Members, and
Staff Team have been immensely innovative, resilient and dedicated. Their passion and enthusiasm for Bon Echo
Provincial Park continues to make the Park a special destination and we really appreciate this.
Amidst the extraordinary circumstances there continues to be positive developments in protected places such as Bon
Echo Provincial Park. The flora and fauna received an extended rest as most protected places and recreational
opportunities were closed or had limited access until early summer. Many species had the opportunity to flourish during
this quiet period and achieve greater ecological integrity.
From a recreational perspective there has been a renewed interest for outdoor excursions and visiting protected
places. As international travel has stifled and most Ontario tourism facilities unavailable, many residents have turned to
camping and Ontario Parks as their vacation destination. This trend has encouraged many people to try camping and
experience the majestic beauty of Bon Echo Provincial Park for the first time. Now more then ever, Bon Echo serves as a
place to unplug from our busy lives, find spiritual refreshment, and foster our connections with nature.
It has taken a tremendous team effort to get our park prepared for this operating season and I want to extend my
appreciation to the Friends of Bon Echo Park, Bon Echo Outfitters and the Park Team for their extra special efforts. I am
extremely proud of our ability to deliver the high degree of customer service for which Bon Echo is known, especially
during the circumstances. Please continue to stay safe and thank you again.

Discovery Coordinator
by Lisa Roach

It’s an unusual season so far for Discovery staff. Due to Covid-19 and directives on building capacities and social
distancing, only 3 Discovery staff are working this season; myself, Emma Fuller, and Mitch Kellar. While the boats may
not be operating and the Visitor Centre is temporarily closed, it has provided us with more opportunities for resource
management. We have been pulling Garlic Mustard and Dog Strangling Vine and monitoring turtle nesting spots.
Earlier in the season, we participated in Discovery refresher training to increase our interpretive knowledge & skills and
received social media training from Ontario Parks marketing staff. We hope to use more videos in our Twitter account this
year and send a few to marketing staff.
Staff are working with the new Friends of Bon Echo Park board members on a few projects. We are increasing our
promotion of the Friends on social media and provided information on our changing demographics and visitor needs
(coffee!). As a result, the Friends applied for some grants to purchase new Discovery materials and pay for some Visitor
Centre upgrades. They were successful and received funding late last year to purchase replicas from Hockley Studios in
Maynooth, ON. Replicas of a Midland Painted Turtle, Snapping Turtle, & a 4-foot-long Lake Sturgeon are waiting in the
Visitor Centre for visitors to enjoy. Most of the replicas are portable and can be taken to future programs. Some money
was also used to purchase new taxidermy specimens for the Visitor Centre. New bookcases were needed for our library,
and Discovery staff were quite excited to see new bookcases upon our return. We really appreciate all these new items for
the Discovery program. Thank you!
Discovery staff have been busy providing training to new & returning staff on topics such as Covid-19, health & safety,
WHMIS 2015, and Respectful Workplace. This opportunity has taught us a lot about delivering information to a variety of
people in different ways to maximize learning.
We are offering a few Meet the Naturalist sessions in different areas of the park to provide some personal service
interpretation. So far, Mitch and Emma have offered sessions on logging, The Bon Echo Inn, turtles, and Peregrine
Falcons. As the summer progresses, we will continue to adapt to changes brought by Covid-19 and challenge ourselves
to be innovative in providing interpretation while staying safe.

Snapping Turtle Replica

Midland Painted Turtle Replica

Annual General Meeting Agenda
Friends of Bon Echo Park
32nd Annual General Meeting
Saturday, August 22 @ 1 pm
Bon Echo Park Amphitheatre

AGENDA

1. Call to order.
2. Approval of minutes of AGM on August 24, 2019
3. New Business
a. Review of 2019 Annual Report
b. Approval of 2019 Financial Report
c. Approval of 2020 Financial Report
4. Motion to approve the Director's actions during the last fiscal year
5. Other
a. Presentation of Nominations to Board of Directors
b. Election of Directors
6. Closing remarks by President
7. Motion for adjournment

